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Abstract: Many Bulgarian companies of all sizes in all geographical areas are exploring Business Process Management (BPM) options. 
They are moving more rapidly toward adopting more established techniques-like process modeling and redesign-and more slowly when 
faced with newer technologies like BPM Suite and automated process monitoring systems. This BPM research report is a part of writer’s 
monograph labor and summarized information provided by 348, 267 and 274 respondents who participated in the survey within the period 
of three years 2009, 2010 and 2011. The main purpose of the research is to describe the plan for the future BPM activities; the area in which 
Bulgarian companies expect to be active and the area in which they expect will spend more for the future. The Results show that more than 
half  of the respondents think their  companies will be investing more money in a wide variety of business process initiatives in 2012 than 
they did  and more think that  they will be spending at least as much in 2012 as they spent till now. No precise prognosis can be made with 
regard to the developments in the world economy during 2012 and beyond but most of the respondents consider that their enterprises will 
invest most of resources in a big variety of BPM initiatives in 2012. These are like Developing an Enterprise Architecture, Coordinating 
Process Management efforts and  Process Change at Enterprise level of the organization; Major Process Redesign projects and Six Sigma 
Process Improvement at Process level; and Developing Business Rule Systems,  Process Automation, SOA and Cloud-based BPM Systems at  
Implementation level.  
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1. Introduction 

Business Process Management is made up of a diverse 
collection of ideas and traditions. They have grouped into three 
general traditions – the Operation Research/Quality Control 
tradition [7] that is primarily focused on improving operational 
process; the Management and Business Process Redesign Tradition 
[8] that is focused on aligning or changing major business process 
to significantly improve organizational performance and the IT 
tradition[10],[11],[12] which is primarily focused on process 
automation. Most large companies have groups working in each of 
these traditions and increasingly the different traditions are 
borrowing from each other. None of the groups has confined itself 
to a single tradition. Thus, Lean Six Sigma [6],[9] is focused on 
process improvement, but it also supports process management and 
processes redesign initiatives. Similarly, IT is focused on 
automation but IT process groups are often heavily involved in 
process redesign projects and are strongly committed to architecture 
initiatives that incorporate process architectures.    

 This BPM research report is a part of writer’s monograph labor 
and summarized information provided by 348, 267 and 274 
respondents who participated in the survey within the period of 
three years 2009, 2010 and 2011. The respondents represent a broad 
cross section of Bulgarian industries. Many companies of all sizes 
in all geographical areas are exploring BPM options. They are 
moving more rapidly [1] toward adopting more established 
techniques-like process modeling and redesign [2] -and more slowly 
when faced with newer technologies like BPMS and automated 
process monitoring systems. The main purpose of the research is to 
describe the plan for the future BPM activities; the area in which 
Bulgarian companies expect to be active and the area in which they 
expect will spend more for the future.  The results show that more 
and more Bulgarian companies recognize the need for developing a 
system for measuring the functioning of the company; as the 
necessity as well for developing a process architecture to specify 
interrelation between a strategy and processes. More and more 
Bulgarian companies use outstanding consultants for training the 
company’s process managers; for using balanced scorecards; for 
undertaking Six Sigma [13] projects and an process-automation  
procedures, for outsourcing of businesses-processes as well as the 
ERP - support of  business process management. 

The variety of activities that fall under the broad umbrella of 
“business process management” is still very diverse, but there 

seems to be a growing consensus that there is a need to integrate 
approaches to BPM and to cross train practitioners in a variety of 
process techniques including Lean, Six Sigma, business rules, 
business process and business analysis. 

2. Exploration 

 For settle what is the future plans for BPM products and 
services an future areas in which Bulgarian companies will be 
active  this survey was held in 350 Bulgarian enterprises during the 
2011. Two earlier surveys with similar questions [3],[4]were 
conducted in the 2010 and 2009. In all cases we sent an e-mail to 
the membership of Bulgarian Chamber of Commerce and 
Confederation of the Employers and Industrialists in Bulgaria – 
CEIBG invited them to participate in the survey. We had 350 
people completed the survey in 2011. During the 2010, 250 people 
took the survey and during 2009, 320 people completed survey. In 
all three cases we had  

Table 1: Future plans for product and services Bulgarian companies are 
considering to acquire 

 
What BPM products and services is our organization planning on 
purchasing during the remainder of 2011 or in 20012 (%) 

 2009 2010 2011 
Graphic modeling tool (Visio, PowerPoint) 

 
23 18 19 

Tool for managing a Rule based process 
 

25 19 17 

Process monitoring\BI tool 
 

19 26 30 

BPM Suite that can manage the runtime 
execution of a business process 

 
9 14 23 

Repository based Modeling tool 
( MEGA, IBM Modeler, ProVision) 

 
25 26 25 

Training in BPM Systems 
 

14 17 23 

Training in Process Strategy, 
Architecture or Performance 

 
11 20 24 

Training in Process Analysis  and Design 
 

15 27 28 

Training in Process Redesign and 
improvement methodology 

 
13 17 20 
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additional responses from people who looked at the survey and 
answered only a few questions. We have ignored these partially 
completed responses and report only on the responses of those who 
completed the questionnaire. Even then the total responses to each 
specific question vary because some respondents answered every 
question while others skipped one or two specific questions. The 
respondents were asked to describe what products and services their 
organization planning on purchasing for the future 2012 .With this 
question we asked them what products or services their 
organizations were likely to purchase in the coming year. In other 
words at the end of 2011 the respondents were asked what tool they 
were likely to purchase in 2012.  

As in past year the item, most respondents said they would 
purchase is Process monitoring /BI tools- 30 % and Training in 
Process Analysis and Design - 28 %. Otherwise the overall pattern 
remains largely the same and the wide variety of different products 
and services that companies are acquiring continues to be 
impressive. In 2009, 3% of our respondents said they were using 
BPMs products and 9% said they hoped to acquire a BPMS 
products during 2009 and 2010. At the end of 2010, 13% of our 
respondents said they hoped to acquire a BPMS product and 14 % 
said they were likely to acquire one in 2011. In 2011, 28 % said 
they were using a BPMS product, and 23% said they would be 
acquiring BPMS products in the coming year. This suggests that the 
BPMS market growing and will continue to grow in spite of 
economic slowdown.  As a broad generalization large companies 
are more likely to acquire nearly everything listed in Tabl.1 than 
Small and Medium enterprises.   

Another general question was “What they expected their 
organizations to focus on 2012. It’s suggested a number of activities 
and asked if their organizations would be less active in that area 
than they had been the year before, more active in that area than the 
year before, or whether they expect to put the same degree of effort 
into that area in the coming year that they had in the past year. (See 
Fig.1, Fig. 2 and Fig. 3). 

As a broad generalization from 30-50 % of the respondents said 
that their companies are more likely to do more in 2012. In 2010, 
more than 50 % of the respondents said their organization would be 
doing more in Coordinating Enterprise Process Change efforts, 
Coordinating Enterprise Process Management efforts, Development 
of Enterprise Process Performance Measurement System and 
Development of an Enterprise Process Architecture. In 2011 there 
was no single area in which more than 50% of the respondents said 
their organizations would be doing more.  

        In the Fig 2. clearly indicated that there is four areas where the 
respondent’s companies expect to be less active in 2012 – 
Development of  BAM or Real-time Monitoring systems (about 20 
%), Lean Six Sigma Training (about 24 %), Six Sigma Process 
Improvement Projects (about 20 %) and Redesign Projects with 
Framework (ITIL, SCOR) –(about 15%).  
       On the other hand, in the 2010 there was no area in which more 
than 50 % of the respondents indicated their organization would be 
doing less than they had done the previous year and that is also true 
in 2011. There is no sense in which companies are abandoning their 
commitment to BPM, but there is a sense in which many are 
advancing a little more slowly, especially on the enterprise level. 
   The Fig. 3 shows that there is five areas where the respondent’s 
companies expect to be as active as in 2011 – Balanced Scorecards 
(about 54 %), Process management Training (about 52 %), Lean Six 
Sigma  projects  (about 50 %), Six Sigma Process Improvement 
Projects (about 50 %) and Redesign Projects with Framework 
(ITIL, SCOR) –(about 55%).  

     2009 and 2010 were very difficult years because of the financial 
downturn. Even if one’s own organization seemed in good shape, 
there were customers who were delaying orders and suppliers that 
were having difficulties.  

As a broad generalization the results show that the business 
process market in Bulgaria expanded. Bulgarian enterprises cut 

back in 2011 but the effect was to slow overall growth of the 
market, not to halt or reverse it. Moreover, in some key areas, like 
process redesign and BPMS the market continue to grow.  

 

                Fig.1 Areas in which companies expect to be more active in 2012  

Between  30-50% of the respondents think their  companies will 
be investing more money in a wide variety of business process 
initiatives in 2012 than they did in 2011 and more think that  they 
will be spending at least as much in 2012 as they spent in 2011.  

To describe the BPM activities at the Enterprise Level, the 
Process Level and the Implementation Level, there is summarized 
in the Table. 2, the respondent’s expectation to see more spending 
in 2012. 

 Enterprise Level – Enterprise level [5] activities occur at higher 
levels in the organization and are independent of any specific day-
to- day processes. The activities focus on aligning strategy and 
processes, on defining enterprise performance measures and on 
aligning them with value chains and high-level processes. Other 
enterprise level activities involve the establishment of a process 
management system and on developing ways of surveying all of the  
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       Fig.2 Areas in which companies expect to be less active in 2012  

 

organization’s process needs. As indicated in Tabl.2 the future plans 
for about 45 % of Bulgarian companies related to Develop an 
Enterprise Architecture and Coordinating Process Management 
efforts and Enterprise Process Change at Enterprise level. Only 18 
%  of respondents said that their company’s future plans related to 
undertake Balanced Scorecard installation.    

    Process Level –Process level activities are organized into 
projects. Process level projects include efforts to document 
processes (ISO 9000), projects to create new processes or to 
redesign existing processes, or projects to improve existing 
processes (Lean, Six Sigma). At this level all of the activities like 
process analysis, design and modeling activities occur. As shown in 
Tabl.2 about 30- 44 % will undertake Major Redesign projects and 
Process analysis\Redesign Training, and only about 16- 19% will 
Undertake Redesign Projects using OR Frameworks (SCOR) and 
Six Sigma Process Improvement Projects at Process level. 

    

Fig.3 Areas in which companies expect to be the same as active in 2012  
        as in 2011 
 
Implementation Level – This level provides the resources needed to 
implement process change projects. In essence a redesign team, 
operating at the Process Level may specify that a given process 
should be redesigned team, operating at the Process Level may 
specify that a given process should be redesigned to incorporate the 
use of a new software application. Thus, at least one, and probably 
several new projects are initiated to develop or acquire and tailor 
the new software application to train employees in the use of the 
new software application and so forth. Projects undertaken to 
provide support resources for process change efforts occur at the 
Implementation level. There are specific tools and methodologies 
that are only used at this level- for example, a software development 
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methodology like RUP or a notation like UML. As indicated in 
Tabl.2 about 35% of Bulgarian companies will focus their future 
plans on Developing Business Rule Systems and Undertake Process 
Automation at Implementation level. About 20% of respondents  
    
Table 2: Respondents indicating their companies will be doing 
               more in 2012 ( a summary of future plans)  

 
What BPM products and services is our organization planning on 

purchasing during the remainder of 2011 or in 20012 (%) 
 

Strategy or Enterprise Level 
 

1. Coordinating Process Management efforts  48 % 
2. Coordinating Enterprise Process Change efforts 42% 
3. Develop an Enterprise Architecture  49 % 
4. Develop an Enterprise Performance  Measurement 

Systems 
 34 % 

5. Undertake Balanced Scorecard Installation  18 % 
6. Process Management Training   32 % 

     
Process level 

 

1. Undertake Major Redesign Projects 
44 % 

2. Undertake Redesign Projects using OR 
Frameworks (SCOR) 

16 % 

3. Undertake Six Sigma Process Improvement 
Projects 

19 % 

4. Process Analysis/ Redesign Training  
 

32 %  

5. Lean Six Sigma Training 
      

20 % 
 

 
Implementation Level 

 
1. Develop Business Rule Systems  37 % 
2. Undertake Process Automation 33 % 
3. Develop BAM/Real –Time Monitoring Systems 22 % 
4. Develop SOA or Cloud –based BPM Systems 17 % 

 

 will focused on Developing BAM/Real Time Monitoring Systems 
and SOA and Cloud-based BPM Systems at this level.   

3. Conclusion  

    As a broad generalization the results suggests that Bulgarian 
companies are continuing to become more mature. Most companies 
are probably still primarily focused on documenting, modeling and 
improving processes at the departmental level. Compared to 2010 
most companies are also working on enterprise modeling and are 
increasingly interested in developing the tools they need to allow 
for enterprise –wide measurement and management of their process 
assets.  

     This survey show that the strategic efforts regarding business 
processes in the Bulgarian enterprises are expanding. The Bulgarian 
enterprises decrease their expenses in 2009 for such initiatives, but 
the effect was a general decrease of growth of those initiatives, and 
initiatives as redesign of the process and implementation of systems 
for BPM are the main ones that have been undertaken in time of 
crisis. It is confirmed that BPM is resistant to the slowdown of 
economic growth. In good years, the Bulgarian enterprises 
undertake BPM in order to grow, to enter new markets in order to 
win a competitive advantage by means of innovations. In bad years, 
companies undertake BPM in order to save expenses and to make 
more precise those processes which have been developed during 
favourable periods. Exactly these is happening in 2009. No precise 
prognosis can be made with regard to the developments in the world 
economy during 2012 and beyond but most of the respondents 
consider that their enterprises will invest most of resources in a big 
variety of initiatives for management of business processes in 2012 

compared to 2011 and most of them consider that they will make at 
least as much expenses in 2012 as in 2011.  

    The variety of activities which fall under “management of 
business processes” is still very big, but it seems that there exists a 
growing consensus that there is a need to integrate the approaches 
towards BPM and to train practitioners in a variety of process 
techniques, including Lean, Six Sigma, business rules, business 
process and business analysis. Real barriers for using BPM still 
exist. Until most companies do not understand better business 
processes they will not be able to make use of the advantages which 
the new software products offer. In spite of the problems however 
the software BPM market continues to grow and the respondents 
await this to continue in 2012. 

  Companies of all sizes, in all geographical areas in Bulgaria are 
trying to explore BPM options. They are moving more rapidly 
toward adopting more established techniques – like process 
modelling and redesign – and more slowly when faced with newer 
technologies like BPMS and automated process monitoring 
systems. An even a lot of Bulgarian companies are obtaining 
training in order to better understand their options. They 
increasingly believe that BPM is a top-down methodology designed 
to organize, manage and measure the organization based on the 
organization’s core processes and they are moving ahead to 
determine how to implement technologies that will help them do 
that. 
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